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ltems for Discussion COILLTE

e Move away from a customer fee based system to an annual service
contract

o Tendering charges will have a baseline for licence fee (incremental
based on the number of hunters per licence)

o Proposal for a revised tendering scoring

e Next steps & timeline

o Future engagements between Coillte and Hunters to also include a
review stage



Timeline — HAMS onboarding COILLTE

Support  HAMS You Tutorials Available
How To Guide
Webinar As Required
Designfted Email Support

11th Feb Sign Up

04th Fep 22 - Email with link set out
to all Licence Holders

1th March 22 April 2022
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Hunter Engagement

. Online tendering
Meeting

Account activation period
11th Feb to 11t Mar

Start of account activation Activation completed



